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of Force (UOF)
ral 1033 Surplus Program

ent Hiring/ Training Practices



-NT ADVISORY BOARD

nsas Legislature enacted legislation addressing the subject o
profiling. This legislation required the following:

lish governor’s task force on racial profiling
wiul for any LEO or police agency to engage in racial profiling

luded race, ethnicity, national origin, gender or religious dress to
I in determining probable cause for arrest

ired all Kansas law enforcement agencies to adopt a detailed wri
y to preempt racial profiling
ided direction for complaints regarding racial profiling

s Hill Addressed These Requirements




LEGISLATURE REQUIREMENTS

e following was included in this legislation:

rcement agencies of cities of the first class,

or use of current independent citizen advisory boards
e participants who reflect the racial and ethnic

to advise and assist in policy development, education
ity outreach and communications related to racial

w enforcement officers and agencies.”

) (©)(3)
ted the LEAB and the Mission Statement
lage found in the above legislation.

Current LEAB members: L to R:
Vanessa Burns, Robert Cunni
Weiser



OF WORK

y to the chief of police or Saline County sheriff
endations are non-binding (similar to cities Discipline Advisory
w/develop/recommend polices as it relates to the prohibition of raci
ing

de information for appropriate contact and procedures for filing a co

ntly structured and to the extent it functions consistently with its bylaws, th
lect to the Kansas open meetings act.”

tson, Legal Counsel to the City of Salina. June 26, 2020

btained the same opinion from Legal Counsel to the City of Salin
e Advisory Committee Minutes, May 10, 2007



AVAILABLE

tinue LEAB as have since 2007. Status Quo

Commission Action, recognize and approve
EAB as a city board

valuate our peer communities regarding their
eview of citizen complaints

onsider the formation of a Citizens Review
ard (CRB). AKA Civilian Oversight Boards
reby abolishing the LEAB



5SION ON ACCREDITATION
ENFORCEMENT AGENCIES -

n 1979 as a credentialing authority through the
orts of law enforcement’s major executive

ions:

rnational Association of Chiefs of Police (IACP)

ional Organization of Black Law Enforcement
utives (NOBLE)

onal Sheriffs' Association (NSA)
e Executive Research Forum (PERF)

International Association of
Chiefs of Police

POLICE EXECUTIVE
RESEARCH FORUM




ent use of force policy has been in place for over 25 years
F policy is 13 pages long and is ever evolving
ited by CALEA and on our own initiative, an outside law group.

here were 2277 arrests made by Salina Police Officers

2277 arrests, force options were used 167 times. This constitutes
ing used in 7% of these arrests.

erative that the majority of these uses of forces are a RESPONSE to
y the suspect(s). You're under arrest...

contacted 45,022 citizens regarding calls for service, including self
ese 167 uses of force during an arrest represents force being used
ese contacts.



8 Can’t Wait - A project
by Campaign Zero

#BCANTWAIT

REQUIRE UST ALL
BAN CHOKEHOLDS REQUIRE WARNING BEFORE AL RNA‘I’IVES
& STRANGLEHOLDS DE-ESCALATION SHOOTING BEFORE SHOOTING

HEE

TOGETHER, THESE 8 POLICIES CAN
DECREASE POLICE VIOLENCE BY 72%.

DUTY TO BAN SHOOTING AT ESTABLISH USE OF REQUIRE ALL FORCE
INTERVENE MOVING VEHICLES FORCE CONTINUUM BE REPORTED




BAN CHOKEHOLDS
& STRANGLEHOLDS

REQUIRE
DE-ESCALATION

¥

REQUIRE
WARNING BEFORE
SHOOTING

JAN
=

eral Order 02102 - Use of Force

Chokeholds or neck restraints, with or without a
device that restricts a person’s airway are prohibited.
Section 1.6

De-escalation of force is moving to a lesser force
option on the use of force continuum. Officers shall
de-escalate force at the earliest opportunity to do so
safely. Section 1.3

Where feasible, the officer should identify
himself and give warning of the intent to use
deadly physical force. Section 2.4



General Order 02102 - Use of Force

EXHAUST ALL
ALTERNATIVES
BEFORE SHOOTING

DUTY TO
INTERVENE

BAN SHOOTING AT
MOVING VEHICLES

Only the amount of force that is reasonable and necessary to accomplish
a lawful police objective shall be applied, and the use of force shall cease

immediately upon accomplishment of the police objective. Policy
Description

Each and every member of the Department is charged with

the responsibility to monitor and control the use of force

during operations involving multiple officers. Supervisory and
non-supervisory personnel alike will be held strictly accountable to

intervene, halt and report any use of force perceived to be excessive.
Section 7.1

An officer is NOT JUSTIFIED in discharging a firearm under the following
circumstances:

To fire at or from a moving vehicle unless the occupant(s) of the vehicle
represent an imminent threat to the life of the officer or others, and then
it shall be done only as a last resort.
Section 2.6 & 2.6.3.
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ESTABLISH USE OF
FORCE CONTINUUM

REQUIRE ALL FORCE
BE REPORTED

neral Order 02102 - Use of Force

We have used a force continuum since the early 1990’s. The Kansas Law
Enforcement Training Center provides use of force continuum training
during the 14- week basic training academy. The police department
reviews the use of force continuum annually during use of force training.

A Use of Force Report will be completed whenever an officer:

» Takes an action that results in, or is alleged to have resulted
in, the injury or death of another person.

= Applies force through the use of lethal or less lethal weapons

= Applies physical force to the person of another

= Discharges a firearm

= Forced entry into secured building

Section 7.1




h Amendment “reasonableness” inquiry is whether the officers” actions
y reasonable” in light of the facts and circumstances confronting them,

d to their underlying intent or motivation. The “reasonableness” of a

e of force must be judged from the perspective of a reasonable officer on
d its calculus must embody an allowance for the fact that police officers
ced to make split-second decisions about the use of force necessary in a
tuation.

cer is expected to subject himself to reasonable risk during the
of his duties. It is an understood condition of this particular
However, an officer is not expected or required to subject himself to

sk.



forcement Support
(LESO) 1033 Program

n in 1990 under President George H.W. Bush as a
ns to provide surplus military property (supplies
equipment) to state and local law enforcement
ncies.

first procurement of equipment from this program
four sets of binoculars in 1993. .
most items we received at any one time was 16

am era M-16 rifles in 1998. Law Enforcement Support Office

rmored personnel carrier (APC) was received in " Providing Sopport o America’s

e .

Cost?)
2020, all equipment except for the APC have
rned to the government.



IS THE PURPOSE OF APC’S IN
CAN LAW ENFORCEMENT?

rotection from gunfire for both
civilians and law enforcement

Provides distance between suspect
and police

Allows for safe communication
etween negotiator and suspect

ovides mobile cover



ON, MISSOURI ON AUGUST 10, 201

The militarization of the A
police, and the 1033 prograr
specifically, began attracting
scrutiny in 2014, after the Bla
Matter protests in Ferguson,
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vhen potential for an armed encounter is elevated
ice has overall approval of its use. (10 years of SWAT

was used five times, all for narcotics related search
ith suspects having known violent criminal history
reapons being present

citizen and officer safety during high risk operations

the SFD having specialty vehicles such as their
vehicle.

5,022 calls for service received by the SPD in
e of our APC five times represents .01%.

ind not need it then to not have it and need it.” Chief Brad
L. Nelson




is not a tank...

M1 Abrams Tank



esent Overall Use of our APC

- Placed in service on 49 oc
| = 21 times for Law Enforc
operations
= = 15 times for training put
= 12 times for public relat
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HIRING &TRAINING PRACTICES

umber of qualified applicants even interested in career in law enforc
e low.

country, 86 percent of police departments are dealing with an officer shor
ose departments report the shortage has gotten worse in the last five years.
iad of reasons for decreased interest in the law enforcement field.

s of community trust and law enforcement legitimacy
I media perpetuating the belief that all cops are bad

nt controversial events and public perception of police officers have also playe
n the shortage

ans- which we tend to have apply to be law enforcement officers--are now bei
d private contracting jobs, paying higher wages than a government job

psy//www.thedenverchannel.com/news/national-politics/the-race-2020/poli
s-across-the-u-s-are-battling-an-officer-shortage March - 2020



D Hiring Process

st does not require previous knowledge of
erience in law enforcement

ntact Interview

al questionnaire pertaining to arrests,
ictions, and drug use

age Personal History Statement consisting of
questions

f Interview

nsive Backeground investigation ; i~ g

puter Voic%rStress Analysgis (CVSA) STRO i: ' P ROUD ‘D ICAT

iew w/ Chief

itional Offer is made
ogical test ?

Police Salina Poli
rtment Departme



Retention trends
2014-2020

Retention - Full Staffing is 84 Officers

2014 2015 2016 2017 2018 2019




Hiring rate

2019 Hiring

Applied Took Written Test Passed Written
Test




nsas Commission on Peace Officers’ Standards and Training (KS-POST) apprc
re training curriculum for all Kansas law enforcement officers and grant certi
ansas full and part-time officers who meet the prerequisites for certification.

ed by the SPD, all recruits are sent to the Kansas Law Enforcement Training
and attend 14-weeks (560 hours) basic law enforcement training.

completion of the KLETC is just the beginning. Recruits then attend t
training at SPD and 15-weeks of Field Training prior to working sc




g — Ongoing For Length of Career

OST requires 40-hours of law enforcement education or
g annually in subjects relating directly to law enforcement.

dition, the following are mandatory additional training each
er receives annually:

od Borne Pathogens

Serving our community
r1v1ng is our greatest honor.
Join our team.




ing - Ongoing For Length of Caree

On at least an annual basis, each officer shall re
service training on the Department’s use of forc
and shall be required to demonstrate proficienc
approved (lethal or non-lethal) weapon that the
authorized to use.

Source: General Order 02102 - Use of Force
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